
 

Updated as of 2.17.16 

9:00 AM - 4:30 PM The (Hidden) Secrets of The Axelrod’s Conference Model® 

8:30 AM - 12:00 PM Organization Design for ‘Learners’  

1:30 PM - 5:00 PM Organization Design Goes Agile: What Can Software Development Teach Us About Self-Organizing & Design 

5:00 PM - 6:00 PM “Quick Start” - A casual (no-host) networking event, a chance to make new connections and greet old friends   

  

 8:30  Welcome (Breakfast available starting @ 7:30 AM) 

 9:00 Workspace Design | Todd Heiser, Gensler 

 10:30 Break 

 11:00 Peer Workshops (concurrently) 
 From “Factory” to “Studio”: Integrated Socio-Physical Design for The High-Performance Workplace | Fritz Steele 
 Transformation with Speed: How to Accelerate to the Future State | Michele DiMartino  

 12:30  Lunch 

 1:30 Peer Workshops (concurrently) 
 Org Design Governance: Embedding A Design And Operating Model Into Business-as-Usual | Mark LaScola 

 The Heroic Learner: Designing Learning Environments for Leaders, Teams, and Organizations | Diana Larsen 
 3:00 Break 

 3:30 Organization Design in Business Development | Richard Maltsbarger, Lowe’s 

 5:00 Wrap up Day One  

 5:15 Hosted Reception 

 6:00 Dinner (self-organize) 

MONDAY, MAY 2ND  - PRE-CONFERENCE WORKSHOPS & “QUICK START” 

TUESDAY, MAY 3RD  - “Reflecting on the Edge:  Designing for People, Space, and Work”  DAY 1         8:30 AM  - 5:15 PM 



 

Updated as of 2.17.16 

 8:30 Welcome (Breakfast available starting @ 7:30 AM) 

 8:45 Organization Design Bazaar Kickoff 

 9:30 Organization Design Bazaar (Round 1 and 2, including break)  

 11:45 Lunch 

 12:45 Organization Design Bazaar (Final Round) 

 1:45 Break 

 2:00 Humble Consulting | Dr. Edgar Schein 

 3:30 Wrap up Day Two 

 3:45 Refresh/Reflect/Rejuvenate 

 5:00 Self-guided Walking Tour to Aon Center 

 5:30 Welcome Cocktails at Aon Center 

 6:00 “Chicago In Plan-View” - A very special experiential session 

 7:00 Social Time & Dinner (self-organize) 

 

 8:30 Welcome (Breakfast available starting @ 7:30 AM) 

 9:00 From Humble Consulting to Humble Leadership and Design - Workshop with Ed Schein  

 10:30 Break & Hotel Check-out 

 11:00 Peer Workshops (concurrently) 
 How to Design for Enacting Work Space in the Flow | Loni Davis 

 A Sr. Business Leaders’ View of OD as Partners in Creating Sustained Organizational & Cultural Change | Ed Magee & Rick Hardin 

 12:30 Lunch 

 1:30 Big Data, Organization Design, & Decision-Making | Dr. Martin Trevino, National Security Agency 

 3:00 Wrap up Day Three 

 3:30 Farewells 

WEDNESDAY, MAY 4TH  - DAY 2       8:30 AM - 7:30 PM 

THURSDAY, MAY 5Th - DAY 3           8:30 AM  - 4:00 PM 

“Reflecting on the Edge:  Designing for People, Space, and Work” 


