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1. Good & Bad Outcomes

2. Breakouts

3. Sharing the Range 

   What Real Purposes 

   Must Our Design Serve? 

- “Good”?

- Who Says?

- How? 



What Matters? 

“Performance”
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Customer Satisfaction? 

Stockholder ROI?

Executive’s Promotability?

User Experience?

Quality of Life?

Survival of Earth?

Thriving Communities?

 ________ ?Galbraith . Drucker  .  
Wilbur . Pinker . Rosling

What outcomes 

are we

fostering?

“Performance”



What Matters? 

Who Matters?  

5© 2023 Bruce O. Mabee



Level 3:  Actions & Culture Changed?

    
Level 5:   ROI

  

Level 6:  ROI in Stakeholder Values? 

Level 7:  Synergy
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Kirkpatrick Measures
 – ATD, 2023

Mabee Framework
– 2012

Outcome Evaluation 



1  Diverge

3  Converge

2  Transform

Possibilities

Alternatives

Prototypes

better

J. Christopher Jones

here
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Galbraith
Star

Structure

Process

People

Strategy

Rewards

McKinsey 7S

BCG Smart Design



Improve

Diverge
Converge

Whitewater (Vaill) & Rapid Iteration

Transform

Here BetterBuild 

Breakthrough 

Better
yet

Much
better
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