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THE CONTRACTING
CONVERSATION

= The contracting conversation begins
on first contact

= |t continues even agfter the contract is
signed B
= The contracting conversation includes: -
-

o What we will do together (e.qg., scope, deliverables

o How we will work together (e.qg., roles, responsibilities,
how to give and recelve feedback)

o Thecommitments we make to each other (e.qg,, price, terms and conditions)

= |t is important to contract explicitly, don't assume you understand
each other!



CONTRACT & PROPOSAL CONSIDERATIONS
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o Whatthe client s o Deliverables
hoping to solve o Timeframe

o Resources

Cancellation terms
Revisions
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Client's contracts
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