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DESIGNING FOR

AGILITY & INNOVATION

APRIL 24-26, 2018
ANN ARBOR, Mi

Designing for Agility and Innovation is

the most pressing issue facing organizations

as the workplace and our lives digitize.
Organizations are faced with difficult,
seemingly paradoxical challenges.

In complex environments, how do you scale
and remain agile? How do we automate
and keep people engaged in meaningful
work? How do you organize for speed and
keep pace with customer needs?

At ODF 2018, we'll explore these questions
facing organizations.

WHERE

FEES

WHO
WE ARE

Graduate Hotel, Ann Arbor
University of Michigan

Registration $1895

Early $1495
Until February 1, 2018

Student $495

Organization Design Forum is
an association of practitioners
intent on sharing knowledge,
creating community, and
promoting excellence in
practice to help organizations
around the world to be
effective, successful,

and inspiring.

www.organizationdesignforum.org

OR contact the ODF Administrator

at (602) 510.9105 or email
info@organizationdesignforum.org

PLENARY SPEAKERS

RICH SHERIDAN
CEO, Menlo Innovations

Build a Workplace People Love - Just Add Joy

Create an intentional team culture focused on the business
value of joy and unleash the human energy and the results
you always knew were possible.

CHRIS WHITE
Managing Director, Center for Positive Organizations

Creating Positive Change Without Authority

Explores how to navigate your organization to get things
done using a framework for advancing the initiatives that
are important to you, your company, and the world.

AMY KATES & GREG KESLER
Managing Partners, Kates Kesler Organization
Design Consulting

Designing for Digital Solutions

Discuss what needs to change organizationally to go from
offering great products to delivering integrated, complex
solutions and customer experiences.

CHRIS WORLEY

Professor of Strategy and Strategy Director,
Center for Leadership and Effective Organizations
at the Neoma Business School

Organization Agility: Where Design = Change

Defines what agility is (and what it isn't) and how next
practice organizations are combining organization design
and organization development principles to create
sustainably effective systems.



PEER WORKSHOPS

Offer a wide variety of learning opportunities for those

looking to stretch their design thinking and take home new

tools and techniques. The workshops emphasize
application and engagement with presenters and your
fellow practitioners for a richer learning experience.

ACCELERATE: BUILDING AGILITY INTO ANY ORGANIZATION

Rich Thayer, ZTC Consulting
Bill Zybach, ZTC Consulting

NATURAL SYSTEMS AND ORGANIZATION
DESIGN: APPLYING NATURE'S WISDOM TO
ORGANIZATIONAL ECOSYSTEMS

Sally Breyley Parker, TimeZeroEnterprises, LLC
Argerie Vasilakes, TimeZeroEnterprises, LLC

PARTICIPATION IS NOT A CHOICE - TECHNIQUES
TO AMPLIFY YOUR PARTNERSHIPS

Jason Knight, Vitals
Allison Pollard, Improving

RUNNING FASTER: REDESIGNING A TRANSFORMATIVE
APPLIANCE-TECHNOLOGY COMPANY

Anthony Cobb, Whirlpool Corporation
Doug Haaland, PhD, Whirlpool Corporation

SOCIAL TECHNOLOGY TOOLS FOR INTERNAL
WORKPLACE COLLABORATION

Melissa Goodson, PhD, College of St. Scholastica

TRANSFORMING A TELECOM

Christin Merkel, Verizon

PRE-CONFERENCE
WORKSHOPS

MONDAY, APRIL 23rd

We devote the day before the
conference to workshops that build
knowledge, skills, and competence for
our different types of practitioners.

For the LEARNING &
EMERGING practitioner:

ORGANIZATION DESIGN PRIMER:
THEORY AND PRACTICE

9:00 am - 4:00 pm

$195

Tom Jasinski & Stuart Wigham

This session will provide an overview of
fundamental approaches, introduce you
to some useful techniques, and give you
hands-on experience with a case study
where you can immediately practice
what you learn.

For the MORE EXPERIENCED
practitioner:

EXPERIENCE DESIGN, SHAPING
ORGANIZATION DESIGN

10:00 am - 4:00 pm

$495

Jeff Tritt & Brian Donovan, IBM iX

Explore the principles and practices for
designing the Customer Experience
(CX) strategy within the context of
organization design. Together, we will
apply tools such as Empathy Mapping,
Experience Mapping, Appreciative
Inquiry, and Prototyping. Hear insights
from research conducted by IBM iX.




