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Organization Design Forum

Theory - Practice - Insights

TECHNOLOGY IN SERVICE OF PEOPLE; .
THE.ART AND SCIENCE OF TRANSFORMING OUR WORK

APRIL 16-18, 2019
KIRKLAND, WASHINGTON
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MONDAY, APRIL 15" - PRE-CONFERENCE WORKSHOPS & “QUICK START”

12:00 - 5:00 PM Organization Design Primer: Theory and Practice | Nuala Campany Moss
1:00 - 5:00 PM Designing Flourishing Organizations Using Living Systems Principles | Sally Breyley-Parker & Sue Mohrman Yarrow
5:15-5:45 PM “Quick Start” - A casual (no-host) networking event for first time conference attendees Library

TUESDAY, APRIL 16™ - 2019 CONFERENCE OPENS - DAY 1 8:15 AM - 7:00 PM

8:15 Welcome (Breakfast available starting @ 7:00 AM in Olympic Pavilion) Marina Room
8:45 How People-First Design Unlocks Employees’ Superpowers | Pat Wadors, Service Now Marina Room
10:00 Break
10:30 Peer Workshops
o Adaptive Organization Design: One Does Not Simply Walk Into Disorder | David Noll & Duyen Bui, Boeing Yarrow
e Designing and Navigating Organizational Culture Shifts to Match Digital Era Demands | Irada Sadykhova, Microsoft Moss
e Enterprise Design Thinking | Tina Whelski, IBM Marina
12:00 Lunch Olympic Pavilion
1:30 Designing a High Integrity Organization | Ron Carucci, Navalent Marina Room
3:00 Structured Group Integration
3:30 Break
4:00 The Music Paradigm | Roger Nierenberg, Symphony Conductor Lake Washington Room
6:00 Hosted Reception - Cocktails sponsored by: ){K KatesKesler Olympic Pavilion
7:00 Dinner (self organize) Organization Consulting
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WEDNESDAY, APRIL 17™ - DAY 2 8:00 AM - 4:30 PM

8:00 Welcome (Breakfast available starting @ 7:00 AM in Olympic Pavilion) Marina Room
8:15 Socio-Technical Design Solutions for Digitally-Enabled Organizations| Bill Passmore, Sue Mohrman, Stu Winby  Marina Room
9:30 STARLab Breakouts featuring BASF, Google, Magellan Health, & Nike various
10:45 Break
11:15 STARLab Combined Learnings & Panel Marina Room
12:30 Lunch Olympic Pavilion
1:30 Gallery Walk of Organization Design Projects various
*4:15 Board Coach to Depart for Tour of Microsoft Envisioning Center (*pre-registration req'd) convene in Lobby
4:30 Structured Group Integration Marina Room

4:45 Relax & Rejuvenate (dinner - self organize)

THURSDAY, APRIL 18™ - DAY 3 8:00 AM - 1:30 PM

8:00 Welcome (Breakfast available starting @ 7:00 AM in Olympic Pavilion) Marina Room
8:15 ODF Community News
8:30 The Road to Sustainable Modernization Runs Through Collaborative Redesign | Kellye Testy & Mark LaScola Marina Room
10:00 Break & Hotel Check-out
10:30 Peer Workshops

e Re-Designing and Implementing the Sales Model for Digital Transformation | Susan Fleetwood, Microsoft Yarrow Room
e Unlocking Trapped Productivity from AI & Robotics | Kevin Oakes, i4cp Marina Room
12:15 Integration & Close Marina Room
12:45 Lunch & Farewells Olympic Pavilion
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