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. Organization Design in Action . Emerging Operating Models - Role of the Designer . Methods and Practice

TUESDAY, JUNE 8, 2021

(Times listed are Eastern Daylight Time - EDT)

10:45 AM - 11:00 AM Kick-off
11:00 AM - 11:25 AM

Getting the Most out of HowSpace | Johanna Tarvainen-Lee and Troy Pfeffer
11:30 AM -

1:00 PM = Emerging Design Landscapes: Decolonializing OD| William Zybach & Rich Thayer, Syngineering Solutions

1:30 PM - 3:00 PM =@ High Engagement Org Design Goes Virtual — How the U.S. Census Bureau Pivoted to Virtual | The Axelrod Group
3:00 PM - 3:30 PM Open Space / Socializing & Networking

WEDNESDAY, JUNE 9, 2021

10:45 AM - 11:00 AM “Connect in the reception area”

11:00 AM - 11:45 AM = Prototyping and Experimenting in Org Design | Frithjof Wegener, PhD Candidate Delft University of Technology

12:00 PM - 12:45 PM =@ Designing Soulful Organizations | Jardena London, Transformation and Business Agility Consultant
Concurrents:

1:00 PM - 1:45 PM 3@ High Engagement Org Design Goes Virtual — “tricks of the trade” | The Axelrod Group
1:00 PM - 2:00 PM Open Space / Socializing & Networking

THURSDAY, JUNE 10, 2021

10:45 AM - 11:00 AM “Meet up in the foyer and get seated with a new buddy”

11:00 AM - 11:45 AM = Co-creating the EDFR Change Framework, with frog Design | Linda Quarles, frog & Dalen Copeland, EDFR
12:00 PM - 12:45 PM == The Future of Work is Remote, Yet More Creative - How to Engage People and Develop a Culture of
Collective Creativity? | Priszcilla Varnagy, Be-Novative

1:15 PM - 2:00 PM = Workspace of the Future - Connections Through Space and Time | Brad Keller, Humana
2:00 PM - 2:30 PM Open Space / Socializing & Networking
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TUESDAY, JUNE 15, 2021 (Times listed are Eastern Daylight Time - EDT)

10:45 AM - 11:00 AM “Pick your seat and meet your fellow early birds (away from the A/C vent)”
11:00 AM - 12:30 PM =% | iberating More Authentic Connection | Elizabeth Sitton, Kaiser Permanente & Keith McCandless, Liberating Structures
1:00 PM - 1:45 PM 3 Re-imagining the Team Health Check: Explore How Digital Team Development Fosters Connection and Collaboration
in a Virtual World | Sarah Heller, Dolby
2:00 PM - 2:45 PM = Finding the Pathway Through Fear to Empowerment | Michael McGovern, Turn-Key Performance Solutions
2:45PM - 3:15PM Open Space / Socializing & Networking

WEDNESDAY, JUNE 16, 2021

10:45 AM - 11:00 AM Check-in and share an “ah-ha moment”

11:00 AM - 12:30 PM = Re-Design the Bottom Line: Win-Lose or Synergy? | Bruce Mabee, Milestone Partners
1:00 PM - 2:00 PM =3 Tactical Empathy: Diversity 3.0 | Rossina Gil, Corporate Looking Glass
2:15PM - 3:00 PM Power of Imagination in Designing Authentic Connections | Ellora Rath & Adi Raheja, Alive In Connection
3:00 PM - 3:30 PM Open Space / Socializing & Networking

THURSDAY, JUNE 17, 2021

10:45 AM - 11:00 AM “Hotel check-out” . . . oh wait, you get to skip that hassle and just join us early
11:00 AM - 12:30 PM = Authentically Messy: Designing for Emotional Agility | Robin Anselma & Kell Delaney, Conversant
1:00 PM - 2:15 PM 3 Beyond Cat Filters — How Al is Changing Organizations and Their Design |
Troy Lowry, LSAC & Siddha Ganju, NASA Advisor & NVIDIA
2:30 PM - 3:00 PM Open Space / Socializing & Networking



