
In this new era of In this new era of 
stakeholder capitalism, stakeholder capitalism, 

leaders are increasingly operating  
for optimized performance and 
positive impact, supported by 
better measurement tools and 
technology. How can designers 
contribute to leaders’ efforts 
to align purpose, impact, 
and organizational performance?

ONLINE
Via ZoomLOUISVILLE, KYLOUISVILLE, KY
Brown Hotel
$179/nt + tax (as avail. thru 03/19/21)

ORGANIZATION DESIGN FORUMORGANIZATION DESIGN FORUM

is an association of practitioners 
intent on sharing knowledge, 
creating community, and 
promoting excellence in practice 
to help organizations around the 
world to be effective, successful, 
and inspiring.

www.organizationdesignforum.org

Contact the ODF admin:

(602) 510.9105
info@organizationdesignforum.org

PLENARY SESSIONSPLENARY SESSIONS

Applying ONA to Align How Work Really Gets 
Done to the Organization’s Design and Purpose
STEVE GARCIASTEVE GARCIA  
Managing Partner
Contemporary Leadership Advisors

Moving from Strategy as Stated to Strategy  
as Practiced
Reed Deshler & Todd ChristianReed Deshler & Todd Christian  
Principals
AlignOrg

The Repurposing of Organization Design
Stu WinbyStu Winby  
CEO
Spring Network

OD in DAO? Early Observations About  
Distributed Autonomous Organizations  
from an Organization Designer
Sarah SonnenfeldSarah Sonnenfeld  
Principal & Founder
Alsephina Consulting

Early Registration $1495
Until March 1, 2022

Registration $1895
$



CONCURRENT PEER WORKSHOPSCONCURRENT PEER WORKSHOPS

Designing for Inclusive Stakeholder Capitalism:  
The Co-Creation of Mutual Value
Bernard Mohr, Susan Donnan & Toni RaccoBernard Mohr, Susan Donnan & Toni Racco

Designing Purpose into Politics: A Participatory 
Case Study
Julian Chender & Christopher CarrollJulian Chender & Christopher Carroll

Emergent Forces - Exploring Trends and Technology  
That Will Shape Our Practice
Craig McGee & Carlos Valdes-DapenaCraig McGee & Carlos Valdes-Dapena

Intentional Design: Organization Design  
for Employee Well-being
Charles Gray, Tamara Schult & Kavitha ReddyCharles Gray, Tamara Schult & Kavitha Reddy

Investors Driving Action: ESG as an Organizational  
Growth Imperative
Dan Lamp, Molly Maymar, Leah Waterhouse  Dan Lamp, Molly Maymar, Leah Waterhouse  

& Julie PorskjAEr& Julie PorskjAEr

Navigate Organization Design Implementation  
and Change With Data & Analytics
Angie Keister & Neelima ParanjpeyAngie Keister & Neelima Paranjpey

The Participation Principle
Molly BreazealeMolly Breazeale

Using Purpose Archetypes to Inform  
Purpose-Driven Design
Kiersten RippeteauKiersten Rippeteau

Using Role Identity to Design for Purpose
Cole Jackson & Julian ChenderCole Jackson & Julian Chender

4 Principles of Connection: Creating Purpose 
Through Meaningful Employee Experiences
Jason CochranJason Cochran

PRE-CONFERENCEPRE-CONFERENCE

WORKSHOPSWORKSHOPS

MONDAY, APRIL 11MONDAY, APRIL 11
We devote the day before the 
conference to workshops that build 
knowledge, skills, and competence 
for practitioners at different stages 
in their career.

Introduction to the Practice  
of Organization Design
In-person WorkshopIn-person Workshop

9:309:30AMAM - 4:30 - 4:30PMPM

This fast-paced session is intended  
for those who are beginning the 
practice of organization design or 
want to better understand what 
organization design is, its underlying 
theory and methodology.  If you are 
wondering how to connect what 
you already know to the deep and 
powerful change that organization 
design creates, this workshop is for you.

Fee: $349    Student Fee: $149

Business Agility Basics:  
Designing for Whatever  
the Future Brings
In-person WorkshopIn-person Workshop

12:3012:30PMPM - 4:30 - 4:30PMPM

No matter what the future brings... 
These 6 words sum up the modern 
reality - and whether that’s an 
opportunity or obstacle is up to you. 
Join us to learn how Business Agility 
principles and practices make the 
difference and how to incorporate 
them into your OD practice.

Fee: $249


