
The Influence of Diversity 
Architecture on Organization Design



What is the Diversity Architecture Framework©

The Diversity Architecture Framework© offers a 
comprehensive strategy for seamlessly integrating 
diversity into the core of an organization, standing as a 
foundational structure that shapes every facet of an 
organizational landscape. Emphasizing the 
interconnectedness of various dimensions, this 
framework ensures that diversity becomes intrinsic to 
an organization’s DNA. It goes beyond traditional silos, 
intricately weaving diversity into the very fabric of 
operations. 
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How Does this Align with the Organization Design?

Like the Diversity Architecture Framework©, 
the organization design process involves a 
systematic and holistic approach to aligning 
and integrating all aspects of an organization 
to achieve its strategic objectives.  



Collaboration: Group Discussion #1

Are you incorporating 
diversity in your design work; 
if so, where in the process 
do you consider it?



Collaboration: Group Discussion #2

What role do we, as 
organization designers, play 
in ensuring that diversity is a 
primary consideration at the 
beginning of our work?
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Resources

Diversity-Architecture-Framework-2 (11).pdf

Diversity Readiness assessment short Report example – Brooks Enterprise (brooks-consultants.com)

Diversity Readiness Assessment Full Report Example – Brooks Enterprise (brooks-consultants.com)

https://brooks-consultants.com/diversity-readiness-assessment-short-report-example/
https://brooks-consultants.com/diversity-readiness-assessment-full-report-example/
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