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DEFINING YOUR NICHE,
IDEAL CLIENT, AND BRAND

= Scoping out your niche
o What do we mean by “niche™?
o Why your niche matters
o Narrowing in on the problems you solve

= |dentifying your ideal client
o Who are they?
o What do they want, and what are they solving for??

= Claritying your consulting brand
o What results will your clients get with you?

o Features vs. benefits
o Testimonials



YOUR CONSULTING BRAND

©

PRINCIPLES

Principles are what
you stand for, and
reflect who you are

)

SUPERPOWERS

Superpowers are
what you're great
at; they're about
what you do well

@

CONSULTING
BRAND

Your Consulting
Brand I1s how you
want to be known
to others as a
consultant




BRAND WORKSHEET + SMALL GROUPS

MY CONSULTING BRAND PRINCIPLES & SUPERPOWERS EXAMPLES

principles

Below is a list of Prnciples to get you started. If there’s something you stand for that's not on this list, add it!

principles

To know yourself, you need to know which Principles — the things you stand for — are mostimportant to you. Please
write several Principles that align best with your true self in the box below. If you need help, see the Principles Examples
on the next page. You'll know you’re on the right track when you fill in the *1 stand for.. " statement, and it rings true!

| stand for , , and in everything | do.

superpowers

‘Your Superpowers — what you're great at — are an important part of your personal brand. Please write several
Principles that align best with your true self in the box below. These are action words. If you need help, see the
Principles Examples onthe next page. Use your top 3 faverites to fill in the "l want clients to know that .. statement. If
it doesn't feel right, experiment with your other Superpowers until it does.

| want clients to know that | . . and . superpowers

Superpowers are things you're great at, like analyzing sales trends, managing high-end construction projects,
brﬂnd Stﬂte ment and throwing a curveball for a strike. Below is a list of verbs that could appear in your Superpowers. This list is

N . . . ; L meant to inspire, rather than to include everything.
Wow it's time to bring everything together to create your Consulting Brand Staterment. Using the Principles and

Superpowers from the exercises above, fill in the blanks in the sentences below to get inspiration for crafting your : : i { Initiate
brand statement.

When| , | bring and to my team/customersclients.
lam a . -8r.
One way | do things differently than other people is by with

Use the box below ta draft your Personal Brand Statement. You'll probably want to make a few differant drafts, so you
might need extra paper! &nd when you're done, say it out loud, and share it with friends and family. You're AWESOME!
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WANT MORE?

Come to Kate & Julian’s half-day ODF Pre-Conference session:

Watch for additional info when the ODF Conference is announced!
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