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Making the models more complex?

70% of organizational transformations 
fail to achieve their goals

«  … ten years ago, CEOs and top teams 
focused on 4-5 critical issues; today, the 

number is 10. »

« Technology is becoming the 
primary way to get work done »

75% of leaders agree that current 
operating models will be unrecognizable 
within 5 years. 



Activation getting 
more complex?

• Functions, stakeholders 

misaligned or 

unengaged

• Competing priorities 

and differentiated 

speeds

• Detail design and 

technology
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What are we solving for? 
Complexity and speed

• Decreasing lifespan of companies

• Accelerating technological disruption

• Increased M&A activity

• Shorter product & innovation cycles

• According to McKinsey, decision-
making times increased by 30% in last 
decade

• According to HBR, employees spend 
50% more time on cross-functional 
collaboration than they did a decade 
ago.

• Google’s workforce consists of more 
contractors than full-time employees.

• According to Deloitte, 80% of 
organizations now use some form of 
matrix structure, compared to only 
30% in the 1990s



Engage & Accelerate by adapting Infrastructure

Leadership 
infrastructure 
for faster and 
better aligned 

decision-
making

Talent 
infrastructure 

to enable 
focused 

performance

Technology 
infrastructure 

for strategy 
translation



Break-out Groups
1.What are some of the methods and techniques 

that you have used to successfully activate an 
operating model?

2.Talent / Technology / Leadership: what do you 
think of these three infrastructures as the basis 
for fast and effective activation?

3.Is there a reason to differentiate between 
design and activation?

4.What knowledge, skills and methods do OD 
practitioners need in order to design and 
activate in parallel?

5.How can we prepare leaders to to acknowledge 
the complexity and criticality of activation and 
proactively address the challenge of fast and 
effective activation
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