
Unlocking AI’s Potential

Strategies that Align People, Platforms, and Performance



What Powers AI?

People Data Technology Money



Strategy Components

Data Approach

Organizational Alignment

AI/ML PLATFORM

Governance

Uses

Processes / Operations

3



AI Strategy & Governance

Source: Org.Works  
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Organizing for Effective AI
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Striving for AI Success

Build and 

Execute an 

Enterprise AI 

Strategy

Use Short-

Term ROI to 

Fund Longer-

Term 

Capabilities

Don’t Expect 

Perfection

Build a 

Culture for AI
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Thank you

Dr. Janet Sherlock

janet@org.works

Org.Works
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Additional Resources on AI strategy & organization from Dr. Sherlock

https://www.financierworldwide.com/mastering

-ai-governance-a-strategic-approach-for-

corporate-leaders
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https://www.linkedin.com/pulse/failing-ai-may-get-worse-

dr-janet-sherlock-

o8oee/?trackingId=Z0MuaUwKQqqn4o2M6CL5gg%3D%3D

AI Governance: AI Organization Structure:

https://www.financierworldwide.com/mastering-ai-governance-a-strategic-approach-for-corporate-leaders
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