Unlocking Al's Potential

Strategies that Align People, Platforms, and Performance




What Powers Al?
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Al Strategy & Governance

e

Intake & Data Sources Qo
Prioritization & Quality 69
%
Use Case and Tech & (o)
Business Case Architecture go
Development Strategy =
Enterprise Al Model
Strategy Definition Al Strategy

Governance
Security & Privacy

Resource Planning

Regulatory
Compliance
Skills, Education &

Training Ethical Al

Organization Human-in-the-
Design & Structure Loop

Management

Source: Org.Works™

Governance
Board:

IT
Legal

Security
HR
Strategy
Corp Comms




Organizing for Effective Al

CFD Organization Model for Enterprise Al
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Striving for Al Success
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I Thank you

Dr. Janet Sherlock

>

janet@org.works
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Additional Resources on Al strategy & organization from Dr. Sherlock
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Al Governance:

Mastering Al governance: a
strategic approach for
corporate leaders
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Al Organization Structure:
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Failing at Al? It May Get Worse!
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